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PAKISTAN POVERTY ALLEVIATION FUND
DIRECTORS' REPORT

The Board of Directors of Pakistan Poverty Alleviation Fund (PPAF) is pleased to present the thirteenth Annual 
Report alongwith audited financial statements of the Company for the year ended June 30, 2013.
 
The persistent embittering socio-economic conditions over the past years quivered the economy of the 
country consequently reducing the resilience of the development sector to confront poverty. The majority 
of the underprivileged population of the country is living in slum areas struggling on less than 1$ a day. The 
prime contributing factors of this tenacious decline are environmental degradation, food insecurity, 
depletion of natural resources, disparities in health, education and drinking water facilities and rising 
inequalities. Despite the difficulties confronted in poverty reduction activities, PPAF continued to play a 
leading role in economic and development progression by providing quality income generating products 
and allied services to improve people's lives in the country. PPAF is delivering services to the vulnerable 
meritoriously and proficiently across multiple sectors focusing on microcredit, infrastructure, health, 
education, livelihood and institutional development. In addition, it also designs and implements effective 
strategies in a variety of socio-economic contexts, disaster situations and natural calamities. 

During the year, PPAF achieved significant results in overcoming poverty and spawning better prospects 
for sustainable development. PPAF continued its endeavor towards a more result oriented apex institution 
driven by inspiration and dedication to ensure enhanced alignment with unrelenting and inclusive growth 
in the development sector. To help meet the country's ongoing and emerging development challenges, 
PPAF successfully implemented its operational and financial targets addressing various development 
issues. The main focus remained on three primary strategic approaches: inclusion, sustainable growth 
and regional integration. PPAF has paid special attention on accomplishing and contributing in realization 
of the Millennium Development Goals (MDGs) with a particular focus on marginalized communities, 
especially women. 

PPAF emphasizes its commitment towards its main objective of alleviating poverty through continued 
focus on its rigorous and sustainable efforts for the disadvantaged. PPAF has succeeded in marking its 
presence in almost every district of the country. This outreach is accomplished by deploying a diverse 
range of products and services like social mobilization, institutional development and individual 
empowerment essential for overarching impact in poverty reduction. The emphasis remained on 
delivering customized solutions tailored to address specific constraints of poor households and 
communities and at the same time, be culturally sensitive and contextually relevant. PPAF's multifaceted 
role as a vanguard institution has paid special attention in rendering development resources to the poor 
through cost effective and efficient delivery mechanisms. This approach has safeguarded the trust and 
confidence of all stakeholders, including the Government of Pakistan, international bilateral and 
multilateral donor agencies, private and corporate sector institutions, partner organizations along with the 
deprived communities. 

Programme Review:
PPAF continued to maintan a resilient financial position over the past year .PPAF 's operations 
demonstrated impressive performance which was manifest from the strong asset base ,improved equity 

and sustained returns. Total disbursements during the 
year were Rs 17,668 million as compared to Rs 19,985 
million during FY 2011-12, a reduction of 17%. Loan 
disbursements (microcredit and enterprise development 
facilities) dipped down to Rs 11,589 million as compared to 
Rs 13,549 million in FY 2011-12 indicating a decrease of 
14%. The steep reduction in KIBOR rate made PPAF 
lending rates non compatible with the market. The rates 
were adjusted after getting the necessary approvals of the 
Board. This affected credit disbursements during the 
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Disbursements for operations:

  Loans (micro credit & EDF) 11,589 13,549 -14

  Grants 6,079 6,436 -6

  - Water and infrastructure grant 1,243 1,271 -2

  - Education & health grant 758 830 -9

  - Social mobilization/ID grant 2,644 2,819 -6

  - Livelihood enhancement/Disability 1,434 1,516 -5

Total 17,668 19,985 -17

Rs. Million

Fig 1: Disbursements

         Description 
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interim period. Disbursements for grants based interventions (water and infrastructure; health and 
education; capacity building/social mobilization; livelihood enhancement and protection) were Rs. 6,079 
million as against Rs. 6,436 million last year, a reduction of 6% which is systematic yearly variation [fig. 1]. 

During the period under review, PPAF financed over 888,000 microcredit loans; 1,229 water and 
infrastructure projects were completed; 1,377 health and education projects were supported; 35,261 
community organizations were formed/revitalized, 127,506 staff and community members were trained; 
24,500 assets were transferred to poor households and 2,346 persons with disabilities rehabilitated.

 
Microcredit a major component of income generating 
activities caters to the needs of the poor people who are 
already engaged in a business or have a skill to earn a 
living but are unable to access financial institutions due to 
lack of collaterals or requiring small amounts as loans. 
The better off areas in Priority Index rating fall in the 
provinces of Punjab and Sindh, rich in fertile lands and 
rivers creating opportunities for the rural people to make 
them self-employed through agricultural and non-
agricultural business. Accordingly, microcredit funding 
during the year concentrated primarily in Punjab with 
72% of the total share followed by Sindh 21%, KPK 6% 
and GB 1%. The yearly and cumulative pattern is almost 
consistent [Fig 4].

The grant based interventions are for the communities which lack in the basic social and infrastructure 

Figure 4 - Provincial distribution of Microcredit  funds

Cumulative disbursements since inception to June 

30, 2013, stood at Rs 129,983 million out of which 

credit and enterprise development was 61% followed 

by relief, rehabilitation and reconstruction activities 

(17%); human and institutional development 

( i nc lud ing  soc ia l  mob i l i za t i on ) / l i ve l i hood 

enhancement and protection (10%); community 

physical infrastructure (9%) and health & education 

(3%) [fig. 2]. 

Figure 2
Share of funds 
disbursed

The resource allocation strategy of PPAF focuses on 
regions that have historically lagged behind in socio-
economic development and are particularly 
underserved. PPAF played a significant role with 
respect to providing provincial coverage to combat 
poverty. As of June 30, 2013, 53% of the funds were 
allocated in Punjab, 18% in Sindh, 16% in Khyber 
Pakhtunkhwa (KPK), 4% in Balochistan; 7% in Azad 
Jammu and Kashmir (AJK); 1%  each in Gilgit 
Baltistan (GB) and Islamabad Capital  Territory (ICT) 
[Fig 3].

Figure 3 
Provincial distribution of 
funds  Cumulative
since inception to 
June 30, 2013

PROVINCE
MICROCREDIT

2012-13 Cumulative

AJK 0% 1%

BALOCHISTAN 0% 2%

KPK 6% 4%

GB 1% 1%

PUNJAB 72% 70%

SINDH 21% 22%

TOTAL 100% 100%
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facilities in the first place. PPAF basic social and 
infrastructure grants provide help to pro poor 
communities to uplift and become part of the 
mainstream. During the year, grant funding was 
allocated in line with PPAF's strategy which focuses on 
deprived districts. 36% of the funds were allocated in 
Punjab, 28% in KPK, 22% in Sindh, 10% in 
Balochistan, 3% in GB and 1% in AJK. In the aftermath 
of 2005 earthquake, PPAF was involved in 
rehabilitation and reconstruction work in KPK and AJK 
on a massive scale which was reflected in the 
cumulative allocations. Due to this intervention there 
was variation in annual and cumulative allocation of 
funds.

By the end of June 2013, PPAF had expanded its 
partnership with 127 partner organizations which 
deployed resources in both urban and rural areas of 121 districts of the country. Aggregately, PPAF 
enumerated a record spread of 5,900,000 microcredit loans, of which 2,728,000 were to women, 
completed 28,528 water and infrastructure projects, supported and financed 2,459 health and education 
facilities, transferred 41,687 assets to poor and trained 758,933 staff and community members 
nationwide. In provision of addressing the natural crisis within the country, PPAF provided record 
financing to 122,000 households during the previous years for construction of earthquake resistant 
homes and to build capacities of over 100,000 individuals in seismic construction and related skills. 

Operational and Financial Highlights

As a non-profit institution, PPAF seeks to maximize profits and earn enough income to ensure its financial 
strength and sustain its development activities. 

PPAF's income rose from Rs. 2,794 million in the fiscal year 2012 to Rs. 2,896 million in 2013, increase of 
4%. The service charges (profit) on loan to partner organizations increased by 3% due to impact of high 
rates. Income on investments and saving accounts increased by 12% due to enhanced level of 

investments and reserves. During the 
year, grant of Rs 190 million was made 
available by Government of Pakistan 
and donor agencies for financing 
incremental expenses.
Loan (payable by PPAF) was carried at 
present value computed at market 
based interest rate. The difference 
between present value and loan 
proceed was recorded as deferred 
benefit which was recognized as 
income over loan period. Amortized 
income during the year was Rs 61 
million (FY 2011-12 : Rs 33m).

 
 The general and administrative 

expenses relate to the operations of PPAF. During the year Rs 508 million were spent on carrying out the 
general operations of the Company as against Rs 435 million during the preceding year, an increase of 
17%. The main increases were in salaries/benefits, travel and vehicle running/maintenance expenses. 

Figure 5 - Provincial distribution of Grant funds 

Figure 6 
Total Income 
Rs. in million 

PROVINCE
GRANT

2012-13 Cumulative

AJK 1% 18%

BALOCHISTAN 10% 7%

KPK 28% 33%

GB 3% 4%

PUNJAB 36% 23%

SINDH 22% 15%

TOTAL 100% 100%
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The salaries, wages and other benefits increased 
due to annual increments to existing employees to 
provide relief against higher cost of living and 
recognition of their work performance; as well as 
hiring of additional staff for managing expansion in 
core operations and new activities under different 
projects. Travel expense increased due to 
extensive appraisal and monitoring visits in view 
of high cumulative disbursements and enhanced 
activities. The increase in running/maintenance 
expenses were on account of high POL charges. 

Seminar, workshops and training expenses of Rs 
38 million (FY 2011-12 : Rs 41m) included Rs 16 
million (FY 2011-12 : Rs 15m) spent on trainings 
and Rs 22 million (FY 2011-12 : Rs 26m) incurred 
on seminar and workshops. An amount of Rs 103 
million (FY 2011-12 : Rs 100m) was incurred on 
technical/other studies while Rs 108 million (FY 

2011-12 : Rs 472m) was spent on project and relief activities financed from PPAF own resources. The loan 
loss provision of Rs 33 million (FY 2011-12 : Rs 223m) was made against loans and interest receivable 
which were considered doubtful. The financial charges of Rs 153 million (FY 2011-12 : Rs 148 m) included 
commitment and service charges on long term loan and bank charges. Total expenditure decreased by 
33% to Rs 944 million (FY 2011-12 : Rs 1,419m). Surplus for the year was Rs 1,953 million as against 
1,375 million in FY 2011-12, indicating an increase of 42%.

Financing Agreements signed with the Government of Pakistan (GoP) required repayment of loan 
amounts alongwith service and commitments charges from PPAF on the stipulated rates each year. PPAF 
is current in all its repayments to GoP. During the year, Rs. 467.610 million (FY 2012: Rs. 288.613 m) was 
repaid on account of principal amount of loan and Rs 98.55 million (FY 2012 : Rs 116.094 m) as 
service/commitment charges to the GoP.

Over the years PPAF strived to attain operational and financial sustainability to provide support to 
activities vital in alleviating poverty. In this direction, PPAF strengthened its microcredit function through 
engagement of its reflows coming in the form of repayments from its partner organizations. During the 
year, out of total credit disbursements of Rs 11,589 million, an amount of Rs 9,763 million (84%) was 
disbursed from PPAF reflows/own resources. 

Considering the increasing need for sustainable grant based operations in the absence of external 
financing, the Board of Directors has approved the creation of a reserve for grant operations. The principal 
amount of the reserve is held in investments and interest earned thereon is used for grant based health, 
education, infrastructure, emergency and any other activity that falls within the overall strategic purview of 
PPAF objectives. As at June 30, 2013 the reserve increased by 28% to Rs 4,854 million as against Rs 
3,804 million as at June 30, 2012. The interest income on the reserve rose to Rs. 754 million from Rs. 400 
million during the year. 

Total equity and reserves increased by 22% to Rs 10,858 million as at June 30, 2013 from Rs 8,905 million 
as at June 30, 2012. Total assets of the Company reached Rs. 31,656 million on June 30, 2013 against Rs 
27,091 million as at June 30, 2012, an increase of 17%. Total receivables (loan/service charges) were Rs 
13,300 million on June 30, 2013 as against Rs 13,434 million as at June 30, 2012. The debt equity ratio 
stood at 58:42 (FY 2011-12: 63:37).

ČĆĈĊ 2012

Ĭ ÑǾQÒŃÑ ŃOMǾŊÑŒ ŎŌ ÕŎMŌŒ PŎ Ĩ MǾPŌÑǾ Î ǾŊMŌÒŖMPÒŎŌŒ 1,252      1,213      

Income on investments and saving accounts 1,392      1,269      

Amortization of deferred income ‐ grant fund 190          278          

Amortization of deferred benefit of below market

 rate of interest on long term loan 61            33            

Other income ‐               1               

Total income 2,896      2,794      

General and administrative expenses 508          435          

Seminars, workshops and trainings 38            41            

Technical and other studies 103          100          

Project and relief activities 108          472          

Loan loss provision 33            223          

Financial charges 153          148          

Total expenditure 944          1,419      

{ Üwt [ Ü{  Ch w ÇI 9 ò 9! w 1,953 1,375 

ĞÒŊ ĐÈ ĞÒŌMŌŃÒMÕ ǾÑŒÞÕPŒ MǾÑ ŒÞÖ Ö MǾÒŖÑŇ MŒ ŅŎÕÕŎR ŒÈ
(Rs. in million)

Fig 7: Financial results are summarized as follows:
                                                                       (Rs. in million )

2013

Service charges on loans to partner organizations 

SURPLUS FOR THE YEAR
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Auditors:

The present Auditors M/s A. F. Ferguson and Company, Chartered Accountants, have completed their 
assignment for the financial year ended June 30, 2013 and shall retire at the conclusion of 17th Annual 
General Meeting. The Audit Committee considered and recommended their re-appointment for the 
financial year ending June 30, 2014. The Board also endorsed the recommendations of the Audit 
Committee.

Conclusion:
At the highest level, PPAF remained fully aligned with the broader national macro-economic and 
development framework of the Government of Pakistan, and at the lowest level it addressed the 
development needs of the union council - the lowest tier of administration in the country - which is PPAF's 
basic level of intervention. PPAF demonstrated solid competencies and continued to post good results and 
has shown strong capacities in helping the poor. The multi-sector operations of PPAF fostered 
improvements in lives of the poor thereby enhancing their social status. While the interventions continued 
to target the core strategic priorities the emphasis remained on delivering customized solutions tailored to 
address specific constraints of households and communities and at the same time, be culturally sensitive 
and contextually relevant. PPAF's performance in terms of its institutional development remained 
impressive. The previous track record showed PPAF as an institution striving to facilitate poor through cost 
effective and efficient delivery and secured trust and confidence of all stakeholders.

Acknowledgement:
The insightful determination, intensive participation and enduring commitment of the Board Members 
contributed significantly to the success of the Company. I would like to thank the Board members for their 
corporation, wisdom, support, able guidance and as well as the assistance and co-operation in benefit of 
the Company at all levels. I am confident that this relationship will go a long way to reap fruitful prosperity of 
the Company.

The Board also likes to appreciate inimitable guidance of the Members of the General Body for the 
betterment of the Company and also look forward to their continuous support. The Board would also like to 
praise the partner organizations and their communities for their commitment towards the success of the 
programme.  

PPAF has been particularly fortunate to benefit from the extraordinary facilitation, support and autonomy 
extended to it by the Government of Pakistan.  In the same manner, The institution has enjoyed the trust 
and confidence of our financing partners – the World Bank, International Fund for Agricultural 
Development, and Government of the Federal Republic of Germany (through KfW).  We are grateful for 
their constructive engagement and proactive support. The Board looks forward to the persistent support of 
all the stakeholders in order to align the Company activities with its strategic vision. The Company 
continues to add to the stakeholders' value while being a socially responsible entity, dispensing its 
corporate roles and responsibilities.

We are proud of all the employees of the Company for their dedication and determination. With unmatched 
performance, devotion and participative leadership style, they made significant contribution towards the 
result achieved by the Company during the year.

We realize that the scale we have reached make us a significant factor not only on the development sector 
of Pakistan, but in the country's economy as well. The broad range of our impact brings a big responsibility 
as well. Accomplishment is not an end-result for us; it is an everlasting quest, one that will continue to have 
us reach for new horizons and surpass new milestones.

Islamabad                       Hussain Dawood
September 10, 2013                      Chairman
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As an apex organization, the role of PPAF is to act 
as a wholesale intermediary and sector developer, 
while its partner organizations undertake 
implementation of projects at the retail level. 
PPAF's flexible and dynamic strategy strives for 
enhancing its impact to address the multi-
dimensional issues of poverty with a view to 
achieving social and economic change. PPAF 
serves its target community by following an 
integrated approach through various interventions 
focused on social mobilization, micro-credit, 
infrastructure, health, education, livelihood 
enhancement and skills development. 

Our organizational strategy focuses on following 
thematic areas:
 An emphasis on the MDGs
 Addressing spatial dimensions of poverty
 Addressing growth dimensions of poverty 
 Reinforcing the writ of the State
 Inclusive and sustainable development
 Institutions of the poor

This strategic framework allows PPAF to focus its 
energies on specific target groups which are the 
poor and extremely poor rural and urban 
communities across Pakistan. We place special 
emphasis on social inclusion, especially on gender 
equity and the empowerment of women. We have 
identified our strategic drivers of change as being 
closely linked to the achievement of the following 
MDGs:

Goal 1: Eradicate extreme poverty and hunger
Goal 2: Achieve universal primary education
Goal 3: Promote gender equality and empower 
girls and women
Goal 4: Reduce child mortality
Goal 5: Improve maternal health 
Goal 7: Ensure environmental sustainability

Our Approach & Implementation Strategy:
PPAF's vision includes particular core values 
which are the foundations of the way we work. 
These include a focus on democratic governance, 
voice and accountability and social inclusion. We 
believe that for our efforts to have a real impact 
these core values must be shared by our partner 
organizations, civil society organizations and other 
community based organizations. PPAF promotes a 
holistic approach to poverty alleviation, which is 
aligned closely with Pakistan's commitment to the 
MDGs. We place emphasis on integrated 
development programs that generate a broad and 
deep socio-economic impact at the community 
level. Our implementation approach thus involves 
a focus on each of the following areas:
 Integrated, multi-sectoral planning

 Provincial, regional strategies
 Preference for local indigenous partners
 Redefining POs as principals or associates
 Focus on union councils as the unit of PPAF 

interventions
 Quality of community institutions as the basis for 

resource allocation
 Ensuring rights-based and participatory 

development approaches

Based on re-evaluation of organizational strategy 
PPAF shifted its focus on the high priority districts 
across the country, using three key parameters: a) 
the human development index b): the level of food 
insecurity as measured by the UN and c) 
Government of Pakistan's own identification of the 
poorest districts in country. As a result, the 
attention was immediately drawn on the province 
of Balochistan along with FATA, which has the 
highest number of high priority districts. 

Our implementation strategy is situated within the 
socio-political and physical landscape of Pakistan. 
We have developed integrated, multi-sectoral 
strategies for each province, and within provinces, 
to cluster areas together on the basis of physical, 
environmental, social and economic mapping. The 
focus of these strategies is on the following:
a) Ultra-poor and vulnerable communities 

move out of acute poverty and have 
significantly improved human development 
levels.

b) Increased access to financial services and 
strengthened linkages to provincial, 
national and international markets.

c) Empowerment of local communities 
through the strengthening of effective and 
sustainable institutions for and of the poor 
which are based on a set of core values.

d) To promote good governance and peace. 
e) To develop civic infrastructure in the 

agencies and create a diverse economic 
base and business environment that builds 
on local assets, ski l led workforce, 
innovation and value added production.

Programme Framework:
PPAF programme/operations are clustered in 

three groups which cater the financial and 
nonfinancial needs of the poor:

 Public Goods and Services
Manage the portfolio of public investments 
including health, education, small scale water 
and infrastructure, disaster preparedness and 
management. 

 Financial Services
Manage the lending function.

Strategic Framework
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Institutional Development/Social Mobilization 

Community mobilization being the core of all 
interventions lies at the heart of all PPAF 
development initiatives. PPAF is model-neutral 
allowing the contextual variation across country 
and the type of processes its partners adopt for 
facilitating growth of community institutions. The 
community organizations provide the poor with an 
effective platform to voice demands, pool savings, 
plan investments and manage development 
projects, enabling them to take those crucial first 
steps on the long road to empowerment while on 
the wider economic landscape, provide linkages to 
extract maximum benefits from donor agencies, 
pol i t ical representat ives and government 
functionaries. Institutional development is a broad 
scale program engaging people's participation in 
achieving a specific development goal through self-
reliant efforts. It takes into account the felt needs of 
the people, embraces the critical principle of 
community involvement, and seeks to empower 
individuals and groups for action. 

Public Goods focuses on the following areas for 
better service delivery to the targeted ultra-poor 
and poor communities:
 Addressing the spatial dimension of poverty and 

overcoming the friction of space 
 Seek inter sector/broader poverty outcomes.
 Catalyzing local intensity of investment through 

rural growth poles/centers strategic shift from 
small scale standalone infrastructure schemes 
to comprehensive union council solutions.

 Strategic revamp of health and education to add 
value.

 Promoting and mainstreaming renewable 
energy interventions.

 Emergency response, disaster management 
and disaster risk reduction.  

Financial Services Group facilitates delivery of 
targeted financial services to the poor, while 
simultaneously seeking to develop the sector 
nationally through building institutional capacities 
and introducing innovative solutions for continued 
growth. Keeping in with the dynamism of the sector, 
PPAF has successfully remodeled itself to remain 
at forefront in the promotion of microcredit sector 
through facilitating capital access within a carefully 
strategized institutional framework at the 
grassroots. To cater the ever growing demand for 
on-lending purposes, subsidized lending facility 
has been introduced as a special incentive to 
improve outreach in the least developed segments 
of society and districts. PPAF offers attractive terms 
to commercial sector entities for long term 
investments in the sector, promotes innovative 
models of outreach and delivery of financial 
services to the poor, builds capacities of promising 
new partners, and prepares current partners to 
excel in an increasingly competitive market. 

Private Goods cover several initiatives including:
 Livelihood Enhancement and protection which 

support poor households through (i) asset 
provision; (ii) skill training; (iii) basic enterprise 
training; (iv) formation/ strengthening of 
community interest groups; and (v) provision of 
community livelihood fund for expansion and 
establishment of common facilities.

 Enterprise Development by graduating income 
generation and microenterprises through (i) 
PPAF's trade facilitation and enterprise 
promotion; (ii) assisting POs for value chain 
assessments and analysis for selected sectors 
and sub-sectors and finalization of economic 
development plans for village, union council and 
district (iii) designing and promoting business 
franchises/social enterprises.

 Employment Enhancement including support to 
women, youth, persons with disabilities through 
(i) building POs capacity to programme for 
decent work and worker's rights (ii) supporting 
innovative interventions e.g. vocational 
trainings,  Naukari ya Karobar Centers with 
labour market analysis, certifying rural skills 
centers, trainings and placements, green jobs 
and support for environment.

Compliance/Results Framework:
PPAF is profound in delivering results to impact the 
lives of the poor in real terms. To ensure 
consistency and effectiveness of its interventions 
PPAF has developed a set of control mechanisms 
which provide guidance and allow PPAF to have an 

 Livelihood Employment and Enterprise 
Development
Manage livelihood, employment and enterprise 
development. 

Public Goods

Community

Infrastructure

Water and renewable

Energy

Health, Educa�on & 

Nutri�on 

Disaster Preparedness & 

Financial Services 

Microfinance por�olio

Management

Microfinance Sector

Development

Private Goods 

Livelihood

Employment

Enterprise

Development

Operations

Institutional Development
Priority districts, integrated union council plans
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effective control over the implementation process.

Institutional values 
In PPAF's culture values are very deeply rooted to 
supplement its overall development goal. PPAF's 
values are well aligned with the organization's vision 
and are the foundations of the way it works.

Inclusion - a very basis of equitable development - 
lies in the empowerment of individuals within 
communities who have no voice specifically 
women, the elderly, disabled, widows, orphans and 
minority or vulnerable groups such as the ultra-poor. 
Within our strategy, social inclusion is a cornerstone 
of the way we work. PPAF is focused on targeting 
the poorest and most marginalized communities 
and groups across the country.

Good Governance - PPAF's focus on good 
governance means that we are focused on ensuring 
that our partner organizations and community 
institutions can achieve optimal levels of good 
governance within their systems and structures, to 
be able to be more effective and accountable to all 
their stakeholders. 

Transparency, accountability and responsiveness 
require both vertical and horizontal channels of 
checks and balances, which include strong demo-
cratic institutions, and an active and informed 
citizenry and civil society. 

Sustainability is about putting its core values at the 
heart of day-to-day business. PPAF takes a zero-
tolerance stance on compliance violations and 
reinforce full integrity in every business action from 
every employee, as well as treat each other with 
respect and empathy. PPAF collaborate and do 
business only with partners, who share and support 
our values. PPAF is committed to engaging - as a 
company and as individuals - with pride and passion 
as citizens of the communities where we are 
present.

Quality Assurance
Formation of a compliance and quality assurance 
group strengthened and revamped monitoring, 
evaluation and research as well as environmental 

and social management functions. Quality 
assurance is ensured through: 
 Progress against outcomes and impact, poverty 

targeting and institutional values which results in 
improved t ransparency,  effic iency and 
effectiveness. 

 Integrated management information system, 
regular monitoring and reviews/reports along-
with multilayered customized functions to 
PPAF's requirements.

 External assessments and evaluations including 
impact assessments and surveys (quantitative 
and qualitative) to gauge contribution to MDGs 
and impact on poverty alleviation. 

 Linkages with international and national 
research institutes and academia.

Financial Accountability:
PPAF constantly strives to encourage and facilitate 
a l l  p rocesses and procedures  a imed a t 
strengthening the highest level of accountability. 
 Comprehensive and effective audit framework, 

financial audit of PPAF and POs conducted by 
Chartered Account firms having satisfactory 
quality control rating assigned by Institute of 
Chartered Accountant of Pakistan.

 Third party reviews/assessments, semi-annual 
donor supervision missions, performance audit 
by Auditor General of Pakistan.

 Compliance with financial and legal covenants 
(stipulated in donors' agreements and by laws of 
the institution) and adherence to procurement 
guidelines and practices.

 True and fair presentation and dissemination of 
financial and non-financial information.

 Corporate governance and risk frameworks 
compatible with best national and international 
practices.

Environmental and social responsibility
PPAF is an environmentally sensitive organization 
and is committed to sustainable development from 
a social and environmental perspective. PPAF 
always ensures that al l  PPAF supported 
interventions remain socially acceptable and 
environmental friendly. In line with these objectives 
compliance with the PPAF Environment and Social 
Management Framework (ESMF) is essential for all 
the partner organizations while implementing small 
scale infrastructure projects, and extending 
microfinance. Existing ESMF covers the national 
environmental laws and following World Bank 
safeguard policies for social and environmental 
safeguards.

Quality Assurance
 Monitoring, 

Evaluation and 
Research

 Environmental and 
Social Management 
& Compliance

 Integrated MIS

Financial 
Accountability
 Three levels of audit
 Transparency and 

disclosure
 Legal & operational 

compliance

Institutional Values
 Inclusion
 Participation
 Governance
 Transparency
 Sustainability

RESULT FRAMEWORK
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Best Corporate Practices:
PPAF ensures best practices of corporate 
governance by adopting a set of processes, 
custom and policies, to direct and control 
management activities with good business sense, 
objectivity, accountability and integrity. PPAF 
believes in openness and transparent reporting to 
the stakeholders to empower them in exercising 
their lawful rights. 

The Management places high priority on true and 
fair presentation and circulation of periodic 
financial and non-financial information to 
governing bodies, donors and other stakeholders 
of the Company. The Company produces 
separate financial statements for different donors' 
projects, duly audited by its external auditors in 
addition to preparing financial statements abreast 
with statutory requirements.

During FY 2012-2013 annual audited financial 
statements alongwith Directors' Report as well 

as quarterly and half yearly and nine monthly un-
audited financial statements alongwith 

Management Reviews, were endorsed and 
circulated to stakeholders. These statements 
were also made available on the Company 

website. Other non-financial information to be 
circulated to governing bodies and other 

stakeholders were also delivered in an accurate 
and timely manner

Corporate Governance:

PPAF enforced a well-defined corporate 
governance structure that works for the benefit for 
all the stakeholders by ensuring that the Company 
adheres to accepted ethical standards and best 
practices as well as to formal law.   
The Company remained committed to conduct its 
business in line with the listing regulations. 
Significant policies required under the Code of 
Corporate Governance have been framed and 
implemented.
Specific statements to comply with the Code of 
Corporate Governance are as follows:
 The financial statements prepared by the 

Management, present fairly its state of affairs, 
the result of its operations, cash flows and 
changes in equity.

 Proper books of accounts of the Company have 
been maintained.

 Appropriate accounting policies have been 
consistently applied in preparation of the 
financial statements. Accounting estimates are 
based on reasonable and prudent judgment.

 International Accounting Standards, as 

applicable in Pakistan, have been followed in 
the preparation of financial statements and any 
departure therefrom has been adequately 
disclosed.

 The system of internal control is sound in 
design and has been effectively implemented 
and monitored with ongoing efforts to improve it 
further.

 The Company's ability to continue as a going 
concern is well established.

 There has been no material departure from the 
best practices of corporate governance.

 Key operating and financial data of the last six 
(6) years in summarized form is annexed.

Board of Directors: 
Composition of the Board
The prerequisites and configuration of the Board 
of Directors are defined by the legal and regulatory 
framework parameters for smooth running of 
operations and promotion of corporate culture. 
The Company has on its Board highly experienced 
competent and committed personnel with vast 
expert ise, integrity and strong sense of 
responsibility necessary for shielding the interest 
of all stakeholders. The present Board comprises 
of eleven Members including the Chairman and 
the Chief Executive Officer. Of these, three were 
nominated by the Government; seven elected by 
the General Body; and the Chief Executive Officer 
appointed by the Board. The Chairman of the 
Board is an independent non-executive director. 
Except for the CEO, all members of the Board are 
non-executive Directors and serve in an honorary 
capacity, without compensation. 

Role and Responsibilities of the Board

The Board is copiously aware of the colossal 
errands conferred on them for increasing 
efficiency of the Company and safeguarding its 
assets. A formal schedule of responsibilities has 
been specifically ordained for the Board by virtue 
of provisions of the Articles of Association of the 
Company, the Companies Ordinance 1984 and 
other applicable regulations. 
The Board participates actively in major decisions 
of the Company including appointment of the 
Chief Executive Officer; review and approval of 
operational policies and procedures; projects of 
different donors and sponsors; minutes of Board 
Committee meetings, financial assistance for 
partner organizations; quarterly progress; annual 
work plans, targets and budgets; un-audited 
financial statements alongwith Management 
Reviews; audited financial statements alongwith

                                                                                          Directors and  Auditors Report 

Corporate Governance Framework
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Meetings of the Board

The Board is required to meet at least every 

quarter to monitor the Company's performance 

aimed at effective and timely accountability of its 

management.
During the year the Board held five meetings, 

agendas of which were circulated in a timely 

manner beforehand. Decisions made by the 

Board during the meetings were clearly stated in 

the minutes of the meetings maintained by the 

Company Secretary, which were duly circulated 

to all the Directors for endorsement and were 

approved in the following Board meetings. All 

meetings of the Board had the minimum quorum 

attendance as stipulated in the Articles of 

A s s o c i a t i o n .  T h e  C h i e f  F i n a n c i a l 

Officer/Company Secretary attended the meet-

ings of the Board in the capacity of non-director 

without voting entitlements as required by the 

Code of Corporate Governance.

Appointment of Directors:

As per the Articles of Association of the Company, 

all Members of the Board, except Government 

nominees, are appointed for a term of three years, 

on completion of which they are eligible for re-

election through a formal election process. 

However, no such Member of the Board of 

Directors shall serve for more than two consecu-

tive terms of three years each except for 

Government nominees.

Change of Directors: 

The Board places on record its appreciation for 

the valuable contributions made by the outgoing 

Directors Mr. Rafiud Deen Ahmad, Mr. Zubyr 

Soomro, Mr. Asif Qadir and Mr. Abdul Khaliq 

towards progress of the Company. The Board 

also welcomes the new Directors, Mr. Aijaz 

Ahmed Qureshi, Dr. M. Suleman Shaikh and Mr. 

Khizar Hayat Gondal. We look forward to working 

in partnership with them to benefit from their 

vision and valued experience which we are 

confident will go a long way in the future growth 

and prosperity of the Company.

* Meeting held during the period concerned Directors were on the 
Board

Board Committees
Board Audit Committee:

The Committee assists the Board in over sighting 
of Company's financial controls and audits, 
including internal controls and financial reporting; 
qualification and independence of Company's 
external auditors; and performance of the 
Company's internal and external auditors.

The composition of the Audit Committee entails 
four non-executive members of the Board. The 
Chairman is an independent non-executive 
Director. The Chief Internal Auditor acts as 
Secretary of the Committee.

During the year, Committee reviewed and dis-
cussed assertions on system of internal controls, 
internal audit reports, risk management and audit 
process besides recommending for Board's 
approval, annual work plan of internal audit; 
appointment of external auditors; un-audited 
condensed interim financial statements alongwith 
Management Review; audited financial state-
ments alongwith Auditors' and Directors' Reports 
of the company; and project specific audited 
financial statements as per donors requirements. 
The Committee held separate meetings with the 
Chief Financial Officer and the External Auditors to 
discuss issues of concern. 

Directors
Total No. of
Meetings

*Meetings
Attended

Mr. Hussain Dawood
(Chairman)

5 5

Dr. Nuzhat Ahmed 5 3

Mr. Khizar Hayat Gondal 2 0

Mr. Iftikhar Ahmad Rao 4 0

Dr. Naved Hamid 5 0

Dr. Rajab Ali Memon 5 3

Dr. Aisha Ghaus Pasha 5 2

Mr. Aijaz Ahmed Qureshi 3 3

Dr. Suleman Shaikh 3 3

Mr. Qazi Azmat Isa (CEO-PPAF) 5 5
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Board Compensation Committee:

The Compensation Committee comprises of three 
members of the Board including the Chairman who 
is appointed by the Board from the non-executive 
Directors. The Head of Human Resource Unit acts 
as Secretary of the Committee. 

The Committee assists the Board in overseeing the 
Company's human resource policies and frame-
work, with particular emphasis on ensuring fair and 
transparent compensation policy; and continuous 
development and skill enhancement of employees. 
  
During the year the Committee reviewed and 
recommended for Board's approval, annual incre-
ment for the employees; appointment of group 
heads; revised organogram and creation of new 
livelihood, enhancement and employment group. 
The Chief Executive Officer and other management 
employees were invited to attend meetings for 
discussion and suggestions.

Risk Oversight Committee:
The Risk Oversight Committee comprises of four 
members including its Chairman who is appointed 
by the Board from the non-executive Directors. The 
head of Financial Services Group acts as Secretary 
of the Committee. 

The Committee assists the Board to review the 
effectiveness of overall risk management frame-
work including risk policies, strategies, risk toler-
ance and risk appetite limits. 
 
During the year, the Committee reviewed and 
recommended for Board's approval, revised pricing 
policy for the microfinance loan portfolio; per part 
exposure limits; new clauses of financing agree-
ments for for-profit institutions.

Role and Responsibilities of the Chairman and 
the Chief Executive Officer:
The Chairman and the Chief Executive Officer are 
assigned segregated and distinct responsibilities by 
the Board of Directors vested under law and the 
Articles of Association of the Company, as well as 
duties assigned by the Board. In particular, the 
Chairman coordinates the activities of the Directors 
and various committees of the Board, and presides 
over the meetings of the Board and General Body. 
The Chief Executive Officer is responsible for the 
operations of the Company and conduct of its 
business. The Chief Executive Officer recommends 
policy and strategic business plans for Board 
approval and is responsible for exercising the 
overall control, discretion, administration and 

supervision for sound and efficient management 
and conduct of the business of the Company. 

Management: 
The Company Management is supervised by the 
Chief Executive Officer who is responsible for the 
operations of the Company and conduct of its 
business, in accordance with the powers vested in 
him by law, the Articles of Association of the 
Company and authorities delegated to him through 
a General Power of Attorney and Board resolutions 
from time to time.

The Chief Executive Officer recommends policy 
and strategic direction and annual business plans 
for Board approval and is responsible for exercising 
the overall control, discretion, administration and 
supervision for sound and efficient management 
and conduct of the business of the Company. The 
Board sets financial, non-financial goals and 
objectives for the Company in line with the short, 
medium and long term plans of PPAF and has 
delegated appropriate authority to the Management 
to implement strategic objectives of the Company. 

Human Resource: 
PPAF's human resource management is prudently 
involved in performing the key responsibilities of 
investing continuously in its Human Capital. In 
addition, HR is also contributing effectively towards 
productivity and capacity enhancement of employ-
ees through a highly transparent and competitive 
recruitment process and then encouraging them to 
attain new levels of excellence through job enrich-
ment and focused trainings.

Treasury Management
PPAF treasury management provides the 
Company with strategic financial and economic 
policy advice with the aim of promoting and invest-
ing its resources which are available after financing 
of its operations. Treasury is responsible for imple-
menting and ensuring compliance with the poli-
cies/framework established by the Board for the 
management of credit exposures. Treasury as a 
separate management function plays a key role to 
maintain liquidity and reduce the risk related to cash 
flow through regular monitoring of inflows and 
outflows. A portfolio of long term and short term 
investments is maintained after thorough financial 
evaluation of available investment opportunities. 
The credit risk in short term investments is con-
trolled through diversification in investments among 
top ranking financial institutions.
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PPAF's risk management framework focuses on 
identification, assessment, and prioritization of 
risks, followed by coordinated and economical 
application of resources to minimize, monitor, and 
control the probability and/or impact of unforeseen 
events, or to maximize the realization of opportuni-
ties.

At PPAF the management and the Board of 
Directors are cognizant of their responsibilities and 
ensure that the Company's risk management 
system properly identifies and provides timely 
response to the emerging risks. In the uncertain 
financial and economic environment, PPAF is 
exposed to various risks which may have potential 
impact on the operational and financial perfor-
mance of the Company carrying out its develop-
ment mandate. 

Key operational and non-operational risks includ-
ing strategic risks are outlined below:

Strategic Risks:

Strategic risk is the current and prospective impact 
on overall Company's returns arising from adverse 
business decisions, improper implementation of 
decisions or lack of responsiveness to industry 
changes. The challenges are growing due to 
increasing competition for access to opportunities 
and heightened political and security situations in 
the country. To counter the risk of the strategic 
failure the Company has well equipped strategic 
plan in hand which is developed on a five year basis 
and updated/revised on yearly basis. 

Operational Risks:

Operational risk is the risk of loss resulting from 
inadequate or failed internal processes. These 
include the risks relating to people, systems, or 
external events and legal risks. By adopting an 
integrated approach, PPAF ensures that all opera-
tional risk management initiatives are sustainable 
processes aligned with the corporate strategy, and 
not unrelated tactical developments.
Financial Risks:
Financial Risks are divided in the following catego-
ries:

Credit risk:

Credit risk is the potential financial loss due to 
default of one or more debtors. Credit risk is the 
largest source of risk for the Company arising from 

lending to partner organizations and treasury 
operations. PPAF manages the credit risk on loans 
by defining exposure limits to financing so as to 
maintain an adequately diversified portfolio with 
partner organizations. In this percept a perfor-
mance based criteria has been adopted for selec-
tion of partner organizations. The risk is further 
controlled and managed by regularly monitoring 
the exposure limits of the partner organizations. 
The credit risk on investments and bank balances 
is managed through a framework of exposure limits 
based on the counterparty credit rating and size 
defined in the standards set by the Board of 
Directors.
        
Currency risk:

Currency risk is the risk that the value of a financial 
instrument will fluctuate due to changes in foreign 
exchange rates. It arises mainly where receivables 
and payables exist due to transactions with foreign 
buyers and suppliers. The Company is not 
exposed to currency risk as there are no foreign 
currency assets and liabilities.
Interest / mark-up rate risk:
The interest/mark-up rate risk describes as the risk 
borne by the financial instrument due to changes in 
the market interest/mark-up rates. The Company is 
not exposed to this risk as all its interest bearing 
financial assets and liabilities are at fixed inter-
est/mark-up rates.
Liquidity risk:
Liquidity risk appears resulting from insufficient 
funds to meet cash flow as it falls due. PPAF's 
approach to manage liquidity risk is to ensure it will 
always hold sufficient liquid resources to meet its 
liabilities when due, under both normal and 
stressed conditions, without incurring unaccept-
able losses or risking damage to the Company's 
reputation. PPAF maintains a prudential minimum 
level of liquidity based on the projected net cash 
requirements. The Company strikes a balance 
between generating adequate investment returns 
and holding securities that can be easily liquidated 
for cash if required. Moreover, the Company's 
financial position strongly supports its balanced 
approach

Risk Governance:

The roles and responsibilities related to risk man-
agement program are outlined in our risk gover-
nance structure.

Business Risks and Challenges
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Board of Directors:

Oversees the risk management process primarily 
through its committees:

 The Risk Oversight Committee reviews the 
effectiveness of overall risk management 
framework including risk policies, strategies, 
risk tolerance and risk appetite limits.  

 The Audit Committee monitors the Company's 
risk management process quarterly, or more 
frequently if required, focusing primarily on 
financial and regulatory compliance risks.

 The Compensation Committee focuses on 
risks in its area of oversight, including assess-
ment of compensation programs to ensure 
they do not escalate corporate risk.

Policies & Procedures:

Board and its committees adopt a set of policies 
and procedures, promote a culture of ethics and 
values and delegate the authority to senior 
management for implementation of approved 
policies and procedures.

The senior management assesses the risks and 
place appropriate controls to mitigate these risks.

Performance Management :

Through the continuous cycle of monitoring 
performance of the implemented controls to 
identify weaknesses and devising strategic plans 
for improvement, majority of risks are averted.

Internal Audit:

Provides independent and objective evaluations 
and reports directly to Management and the Audit 
Committee on the effectiveness of governance, 
risk management and control processes.
Internal Control Compliance
Each department identifies and manages risks 
pertaining to their respective areas of responsibil-
ity in addition to ensuring compliance with estab-
lished internal controls.
.
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PPAF believes that a concerted investment 
strategy that targets national and multi-national 
companies, international agencies and foreign 
donors can boost work being done within the 
integrated development framework. As part of this 
strategy, we are focusing on:

· Creating linkages with Corporate Social 
Responsibility units of local corporations and 
multinationals, bringing them into a shared vision 
of development in the country. 

· Joint interventions with companies to co-
finance particular projects that link in to expanding 
trade opportunities and value addition to 
traditional occupations (livestock, farming, etc.) 

· Approach internat ional  t rusts and 
foundations, and donor governments from across 
Europe, UK, Middle East and Asia, to raise funds 
and mobilize resources with a view to encouraging 
philanthropic investment for the Pakistan. 

PPAF has agreed to support (through a co-
financing arrangement with – British Asian Trust - 
BAT) the work of Pakistan Recovery Fund which is 
focused on post flood rehabil itation and 
reconstruction activities. At the 5th Anniversary 
Dinner of BAT held on Feb 11, 2013 at Windsor 
Castle, PPAF Team was introduced to His Royal 
Highness the Prince of Wales as the key partner of 
BAT and supporter of PRF.

Muslim Charity Fund (MCF), a representative 
body/network of UK based civil society institutions 
primarily engaged in emergency/humanitarian 
response and grass root development, signed a 
Memorandum of Understanding (MOU) with 
PPAF in February 2013 in London.  The objective 
of the MoU is to assist each other in developing 
linkages with organizations in both countries (i.e., 
in UK, Europe and Pakistan) and raise awareness 
about the work that PPAF and MCF are doing in 
their different capacities. 

PPAF joined hands with Telenor Pakistan and 
Tameer Microfinance Bank to provide financial 
services to poor and un-banked communities of 
Baluchistan, Sindh, Khyber Pakhtunkhwa, Skardu 
(GB), Punjab and Chirah (ICT). The project 
focuses on provision of financial services to 
selected communities by establishing easypaisa 
shops.

PPAF hosted the 8th Citi-PPAF Microentre-
preneurship Awards ceremony in collaboration 

with Citibank to help the poor and marginalized 
communities in becoming masters of their destiny 
through provision of inclusive microfinance 
services at their doorstep. Citibank and PPAF are 
working together for the economic growth and 
prosperity of the poor and disadvantaged house-
holds, who are generally excluded from the main-
stream microfinance services. 

Developing Linkages
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Microcredit Summit Campaign and PPAF 
collaborated to launch the global initiative of Seal 
of Excellence for poverty outreach and 
transformation in Pakistan, which will recognize 
those microfinance institutions doing the most to 
help poor households lift themselves out of 
poverty and improve their lives. The accreditation 
of PPAF partners would result in a globally 
recognized stamp of quality assurance. It would 
ensure that the rights of microcredit borrowers 
are protected and the focus of microfinance 
institutions remains on impact. 

PPAF participated in a seminar on “Self-
Employment and Livelihoods for Women in South 
Asia” organized by Tarayana Foundation in 
Thimphu, Bhutan. The event focused on women 
access to land, marketing handicraft for 
sustainable rural livelihoods, use of appropriate 
technology for enhanced quality and better 
market access, use of data and statistics for 
better understanding of women's economic 
empowerment and other businesses proposed 
by members. 

PPAF along with State Bank of Pakistan and 
Pakistan Microfinance Network attended the 
annual conference on “Building Inclusive 
Markets: Impact through Enterprise Solutions” 
arranged by Small Enterprise Education and 
Promotion (SEEP Network) in Washington. A 
special  session was also arranged on 
microfinance in Pakistan and discussed the 
challenges and opportunities in the microfinance 
sector and praised the achievements of the 
microfinance sector, potential for growth and 
pledged government support for the coming 
years.

PPAF took part in an international conference 
captioned “Lessons from Indonesia Experience 
in Disaster Reduction and Preparedness” in 
Jakarta, Indonesia. Objectives of the conference 
were to share lessons and knowledge from 
Indonesian post – disaster experience, distil 
lessons that could be adapted and replicated in 
other settings globally and explore how these 
lessons can be operationalized in other post-
disaster and fragile situations. 

PPAF was invited to the Impact Investing Summit 
2012, held under the aegis of Hanson Wade in 
Washington DC. The event was aimed at 
ensuring it as interactive as possible besides 
providing a networking and knowledge sharing 
opportunity to participants. It also provided a 

unique platform to accelerate progress within 
organizations and across industries by creating 
exclusive business conference that brought 
together the world's smartest thinkers and doers 
on specific subjects.

PPAF launched the first-ever indexed and hybrid 
weather micro-insurance products to facilitate 
and compensate small farmers in Pakistan. 

To mark the International Women day, PPAF 
conferred the Second Amtul Raqeeb Award 
posthumously to five lady teachers, a medical 
technician and a lady health visitor, who lost their 
lives in the line of duty.

PPAF launched its Disaster Management 
Strategy which focuses on ensuring disaster risk 
reduction a national priority, identify, assess and 
monitor disaster risks and enhance early 
warning, use knowledge, education and 
innovation to build a culture of safety and 
resilience at all levels, reduce underlying risk 
factors and strengthen disaster preparedness for 
effective response at all levels. 

An Annual Retreat for PPAF personnel was 
arranged with the purpose of team building, 
learning lessons though peeping into the past 
and reviewing existing strategies aimed at the 
betterment of communities with futuristic vision. 
Comprising professional and support staff, Team 
PPAF spent the day carrying out a host of 
constructive activities by involving every 
member. The Team PPAF was inculcated 
problem-solving and team building spirit through 
different simple but fun-filled exercises. 

PPAF organized an awareness campaign to 
emphasize the details about measles and 
p r e v e n t i v e  m e a s u r e s  f o r  i t s  p a r t n e r 
organ izat ions,  loca l  suppor t  & v i l lage 
organizations, community organizations and its 
own officials. In this regard PPAF launched a 
comprehensive radio campaign in Sindhi and 
Thari languages to sensitize communities about 
the outbreak of measles and take preventive 
measures through Radio Pakistan. This radio 
campaign stresses about the importance of 
immunization of children, timely diagnosis and 
treatment of measles

Key Events/ Initiatives

15



Having built scale track record and creditably 
over the last 13 years, as one of Pakistan's 
premier development institution, PPAF's next 
challenge is to define its future direction to best 
meet its goal of poverty alleviation while 
sustaining the autonomy and independence of 
the organization. To this end, PPAF will develop a 
plan (with the assistance reputable consultants) 
to meet its revamped vision and strategic 
aspirations indicating the value addition and 
contribution of existing business lines to the 
overall strategic goals with the possible 
expansion internationally as an avenue for 
growth. The plan would also (i) highlight the key 
risks and how can they be mitigated (ii) 
institutionalize a sustainable funding model to 
support the future strategy, identifying new 
source of funding likely to be available in the 
future and the competition that PPAF may face in 
attracting funding (iii) outline if PPAF continue to 
rely on and expand its relationship with traditional 
donors or should explore new funding models (iv) 
outline the organization of the future identifying 
the most efficient institutional structure while 
allowing for easier fund-raising in line with the 
new strategy (iv) define the overall size of the 
organization growing forward with a view of 
possible unbundling of PPAF as potentially a 
holding company overseeing various stand-
alone, separate or specialized entities and (v) 
identify key performance indicators needed to 
track and monitor execution of the strategy and 
performance.

As the Financial Sector has evolved in Pakistan, 
and is exposed to a new array of opportunities 
and chal lenges, the vision of PPAF is 
commensurately evolving. PPAF sees the 
opportunity to spur a new era of financial 
inclusion where technological innovations, 
progressive operating environment, and the 
range of institutions operating in Pakistan is now 
matched with a resurgence in financial 
penetration and responsible growth of outreach, 
particularly in untapped markets. In order to 
achieve this vision, PPAF plans to create a 
modern, specialized, and innovative structure, 
which will be an exclusive special purpose 
vehicle for microfinance sector. In order to 
achieve this vision, services of international 
consultants have been hired to identify the 
optimal design and articulate the costs, benefits, 
risks, and transformation decisions.  

Future Outlook
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2013 2012 2011 2010 2009 2008

Outreach - Numbers (Cumulative)

Partner Organizations 127           116           100           87            77           74           

Districts 129           129           128           127           124          117          

Loans ('000) 5,900        5,167        5,000        3,600        3,000       2,300       

Water & Infrastructure Projects 28,528      26,933      25,500      21,000      18,500     17,000     

Disbursements - Rs. in million

Total disbursements 17,776      20,188      15,733      13,846      13,066     16,697     

Microcredit/enterprise development loans 11,589      13,549      10,952      9,048        6,949       9,075       

Grants - Core Operations 4,766        5,162        4,215        4,350        2,134       1,951       

Grants - Project, Relief & Reconstruction Operations 1,421        1,477        566           448           3,983       5,671       

Balance Sheet - Rs. in million

Total assets 31,656      27,090      24,565      23,629      18,509     18,923     

Micro credit/enterprise development loans receivable (Gross) 13,300      13,434      11,755      11,202      9,696       8,302       

Investments - specific to endowment fund 1,000        1,000        1,000        1,000        1,000       1,000       

investments-specific to projects 3,265        1,845        1,445        600           530          1,050       

Investments- specific to grant fund 4,854        3,804        2,572        1,763        -          -          

investments - specific to capital adequacy 1,995        2,015        2,351        2,240        -          -          

investments - specific to lending activities 1,802        2,543        2,517        1,819        5,225       5,442       

Equity and reserves 10,858      8,905        7,530        6,114        4,785       3,755       

Long term loans 15,003      15,355      13,761      12,246      11,031     10,770     

Operational Results - Rs. in million

Total income 2,896        2,794        2,485        2,070        1,669       1,314       

General and admin expenses 509           435           349           358           274          218          

Surplus before provisions for loan loss 1,986        1,599        1,444        1,404        1,266       947          

Surplus after provisions for loan loss 1,953        1,375        1,416        1,329        1,030       802          

Financial Ratios - Percentage

Surplus after provision for loan loss / total income 67% 49% 57% 64% 62% 61%

Return on equity 18% 15% 19% 22% 22% 21%

Return on assets 6% 5% 6% 6% 6% 4%

General and admin expenses / total disbursements 2.86% 2.15% 2.22% 2.59% 2.10% 1.31%

General and admin expenses / total income 18% 16% 14% 17% 16% 17%

Debt/equity 58 : 42 63 : 37 65 : 35 67 : 33 70 : 30 74 : 26

Current ratio 5: 1 8: 1 7: 1 4: 1 6: 1 4: 1

PAKISTAN POVERTY ALLEVIATION FUND

FINANCIAL HIGHLIGHTS
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